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EXECUTIVE UPDATE

From the CEO

ey

JLUVW DQG IRUHPRVW , H{IWHQG P\ WKDQNV W
KDUG ZRUNLQJ WHDP ZKR DUH IXOO\ FRPPLWW
EHVW VHUYLFHV WKH\ FDQ WR RXU PHPEHUV

Lo % 6SHDUKHDGHG E\ RXU &KLHI OHPEHU 6HUYLFHV 2IILFHU %HQ 2[IRUC
£3g - UHDO LPSURYHPHQW RQ HYHU\WKLQJ IURP FDOO ZDLWLQJ WLPHYV \

" 20H RI WKH NH\V WR WKLV KDV EHHQ WKH VXFFHVVIXO ODXQFK RI
~ PDGH LW HDVLHU IRU PHPEHUV WR ORGJH WKHLU DSSOLFDWLRQV
WKHP

6LIQLILFDQW OLOHVWRQHYV

'XULQJ WKH \HDU ,%1 PDGH WZR VLJQLILFDQW LQYHVWPHQWYV WKL
LOQFRPH LQWR WKH IXWXUH t WKH SXUFKDVH D VTP UHWDLO ORMW
DFETXLVLWLRQ RI &)& &RQWUDFWLQJ LQ 1HZPDQ

7KHVH DOLJQ XQGHU WKH q7RPRUURZr SLOODU RI RXU VWUDWHJILF
VRXUFHV RI IXQGV EH\RQG PLQLQJ LQFRPH WR VXSSRUW PHPEHRUV
ZLOO FRQWLQXH WR ORRN IRU WKHVH LQYHVWPHQW RSSRUWXQLW

:H PDGH VLIJQLILFDQW SURJUHVYVY DFURVYV YDULRXV SURJUDPV I1UR
SUHVHUYDWLRQ ZLWK WKH KLUH RI RXU OLQJXLVW DQG FRPPXCLFI
SURMHFW

RUNLQJ RQ 2XU *RDOV

/IRRNLQJ IRUZDUG WR WKH QHZ \HDU ZH ZLOO EH DGYDQFLQJ XSG
" PHPEHU QHHGY :HpOO DOVR EH ORRNLQJ IRU ZD\V WR LPSURYH ,%
PHPEHUV $GGLWLRQDOO\ ZH ZLOO FRQWLQXH WR UHILQH WKH OH
IRU PHPEHUVY DQG RXU KDUG ZRUNLQJ WHDP

_ ,%1 :DQJND 1HZVOHWWHU IRU WKH ,%1 &RPPXQLW\
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30DQQLQJ IRU WKH )XWXUH
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,Q WKH 1HZ <HDU ZH ZLOO EH PRYLQJ RXU OHPEHU 6HUYLFHV;’$;_,

WR RXU 3HUWK RIILFH 7KLV ZLOO SODFH RXU DVVHVVRU WHDP
ZLOO KHOS XV SURYLGH D PRUH HIILFLHQW VHUYLFH WR PHPEH! \

OHPEHU &RQVXOWDWLRQ OHHWLQJ

, %1 FDQ EHWWHU VHUYH RXU PHPEHUYV

3+2726 %(/2:,%1 OHPEHUV DQG VWDII DWWHQGLQJ WKH 0&0

,”t,
A}
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N -_ZLWK VFKRRO DJHG FKLOGUHQ IDFLOLWDWLQJ DIW}
G VXSSRUW WR WKRVH ZKR DUH PRUH YXOQHUDEOH LQ
‘1;

H UHFUHDWLRQ DFWLYLWLHV LQFOXGLQJ ILVKLQJ D
"RQQHFWLRQ IRU WKH DW ULVN FKLOGUHQ LQ KHU FR

/[HDUQHU 'ULYHU WUDLQLQJ

%HWW\ DOVR IDFLOLWDWHYV '
SURJUDP IRU WKH <RXWK

4 ,QYROYHPHQW &RXQFLO DQG
NLGY JHW WKHLU OLFHQFH Z
EMPOWERING YOUTH KDYH VWUXJJOHG WR GR VR

ACROSS KARIYARRA
COUNTRY

7KLV VLPSOH DFW FDQ EH OL
FKDQJLQJ IRU DW ULVN \RXW
PD\ EH WKH RQO\ IDPLO\ PHP
ZKR FDQ GULYH *HWWLQJ W]
OLFHQFH RSHQV HPSOR\PHQ!
HGXFDWLRQ RSWLRQV QRW R

s ‘\NW\ KHDGLQJ RXW IRU <,& WR SURIbGCS'L%DéJ)?B% GEU)%W-WJRU IDPLO]

- WUDLQLQJ LQ WKH FRPPXQLW\

e b

_ ,%1 :DQJND 1HZVOHWWHU IRU WKH ,%1 &RPPXQLW\



%HWW\ LV DOVR DFWLYHO
DQQXDO HYHQWV IRU \RX
+HGODQG V *RW 7DOHQW
&KULVWPDV 3DUW\

7KHVH HYHQWY FUHDWH D Y__
ZKHUH NLGVY DUH UHFRJQL" '
FHOHEUDWHG HPSRZHULQJ WKHP WR VHH

WKHPVHOYHV LQ D SRVLWLYH OLJKW
3+272 7KH FRORXUIXO <,& EXV KH

FRPPXQLW\ HYHQWYV DQG DI'

*URZLQJ WKURXJK (GXFDWLRQ

XSOLIW HYHQ PRUH FKLOGUHQ LQ QHHG

+HU SDVVLRQ H[WHQGV WR HQFRXUDJLQJ RWKHU ,%1 P
WKHP WKURXJK SURJUDPV DQG JUDQWY SDUWLFXODU
DQG WKH GRRUV WKDW HGXFDWLRQ FDQ RSHQ e

Congratulations Betty and we wish you all the best!
Award winners will be announced on January 26, 2025.

@3 SuBSCRIBE
[

SULYDWH +LJK 6FKRRODUAKRAVDWVKQEVIRUP RI VXSSR
LQ WKH (GXFDWLRQ &R APYOLIOMDEDIHRWERD P41 OHPEHUV

)RU PRUH LQIRUPDWLRQ DQG WR ILQG RXW KRZ WR D
ZHEVLWH DQG GRZQORDG WKH &RPPXQLW\ 3URJUDP
LEQJURXS FRP DX FRPPXQLW\ SURJUDPYV

, %1 :DQJND 1HZVOHWWHU IRU <


https://youtu.be/vTmoL5fjXsY?si=zPCvJckPbp2xeGjM
https://ibngroup.com.au/community-programs/

THANARRU!

Welcome to the IBN Team
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g:KHQ , ZDV D NLG P\ QDQ ZRXOG DOZD\V VSH|
ODQJXDJH ZLWK KHU VLVWHUV KHU DXQWLHYV
JUDQGIDWKHUVp OLWWOH VLVWHUV VR , ZDV |
ODQJXDJHV JURZLQJ XS

,pP H[FLWHG WR EH OHDGLQJ WKH ODQJXDJH S
WR EULQJ D QHZ ZD\ RI ORRNLQJ DW OLQJXLVYV

6KDXQ 'DYLHV 7KH ODQJXDJH SURMHFW LV DOO DERXW FUHD)

%1 /($' /,1*8,67 ZLOO ZDQW WR HQJDJH ZLWK ZKHWKHU WKDW
/$1*8%*( 352-(&7 FXUUHQW VSHDNHUV RU IRU SHRSOH ZKR ZLOC
IXWXUH

, ZDQW WR FUHDWH D SURJUDP IRU ,%1pV ODQJXDJH JURXSV <LQI
JLYH SHRSOH WKH WRROV UHVRXUFHY DQG D SDWK WR KHOS WKH
JHQHUDWLRQV

/ILQIJXLVWLFVY DV D VFLHQFH KDV EHHQ TXLWH WKHRUHWLFDO DQG
EDFN WKHVH ODQJXDJHV LQ D PHDQLQJIXO ZzD\ 6R WKH LGHD RI G
FRPPXQLW\ VR WKH\ FDQ FUHDWH WKHLU RZQ UHVRXUFHV WKHLU
FDPSV LV D VWHS LQ WKH ULJKW GLUHFWLRQ

,pP H[FLWHG WR EH ZRUNLQJ ZLWK D JURXS WKDWpV ORFDWHG RQ
IOXHQW DQG KDV SHRSOH ZKR ZDQW WR OHDUQ DQG ZKR ZDQW W]
RQWR WKH QH[W JHQHUDWLRQ r

, %1 :DQIJND 1HZVOHWWHU IRU WKH ,%1 &RPPXQLW\



PROJECT UPDATE

IBN Irtiya: Past,
Present & Future

&650 7HDP

8QLYHUVLW\ Rl 4XHHQVODQG KDV EHHQ HQJD
5HSUHVHQWDWLYH &RUSRUDWLRQV WR GRFXP
UHYLHZ WKH JRYHUQDQFH VWUXFWXUH DQG LGHQWENZDY
LPSDFW RI ,%1pV DFWLYLWLHYV ASSOC. PROFESSOR

3KDVH ZULWLQJ WKHKOW BRRIQ KIQ@HUZD\ IR
PRQWKYV DQG LQYROYHG IRUPDO DQG LQIRUP
PHPEHUV WR XQSDFN WKH RULJLQV RI ,%1 DQ
EHHQ WDNHQ E\ WKH RUJDQLVDWLRQ

To enliven the report, anyone with images from the
early days of IBN is asked to please share them with:

OperationsSupportServices@ibngroup.com.au

7KH QH[W SKDVH RI ZRUN XRHDHXAD) QUHTOXD/DH. VISR
DQG LPSDFW RIDQIGHSW DXNAWQRZ UHVHDUFKLQJMZK

LQGLFDWRUV IRU PHDVXULQJ KRZ WKH ZRUN R .
PHPEHUV Joni Parmenter

RESEARCH FELLOW

7KH UHVHDUFK WHDP KDV VWDUWHG LQWHUYL
WR LGHQWLI\ SULRULWLHVY SHUVSHFWLYHV DQG FRQFHUQV DERX\
JRRG OLIH 7KH QH[W VWHS ZLOO EH WR GHYHORS DQG UROO RXW
DOO ,%1 PHPEHUYV

, %1 :DQJND 1HZVOHWWHU IRU <
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7KH GRFXPHQWDU\ KLJKOLJKWV WKH OLIH RI OUV % HWW\ 3HWHUVH
PRVW 6HQLRU (OGHU

'"HQLVH EHJDQ PDNLQJ WKLY SURMHFW ZLWK WKH DLP RI GRFXPHQ)
g,W VRRQ JUHZ LQWR D PXFK ELJJHU VWRU\ WKDW LQFOXGHG IDPL

+HGODQG DQG WKH SROLFLHV WKDW JRYHUQHG WKH OLYHV RI $EF
IHDWXUHY D EHDXWLIXO ORYH VWRU\

JLOPLQJ VWDUWHG LQ $SULO ZLWK WKUHH ILOP FUHZV IURP 3RUW
SRVW SURGXFWLRQ WKH ILOP LV VHW WR EH FRPSOHWHG E\ WKH |

'"HQLVH VDLG LW ZDV D SULYLO
ILOP DERXW OUV 3HWHUVHQ Z
1DQpYV VLVWHU DQG QRZ KHU
JUDWHIXO IRU ,%1pV VXSSRUW
EHHQ SRVVLEOH WR PDNH WKH

6KH DOVR HQFRXUDJHV RWKHU
VXSSRUW SDUWLFXODUO\ DV
LPSRUWDQFH RI UHFRUGLQJ F



, %1 ZDV GHOLJKWHG WR KRVW RXU (OGHUV
ORUQLQJ WHD IRU WKH UDFH WKDW VWRSV

SWWHQGHHY HQMR\HG WKH FDWFKXS RYHU
DQG VDYRU\ WUHDWYV ZLWK DQ DUUD\ RI ID
DW WKH SUHYLRXV (OGHUV HYHQW RQ GLV




(ODLQH '"HUVFKRZ JUDQGGDXJKWHU
OHOLQGD OF.HQ]LH

'‘DUUHQ 'HUVFKRZ

(OL]IDEHWK &RIILQ (YHO\Q .URF]JHN DQG -D




7KH IRUXP LV KHOG HYHU\ \HDU E\ %+3 DV
PHFKDQLVP WR EXLOG DQG GHHSHQ UHOD
ZLWK 7UDGLWLRQDO 2ZQHUV *URXSV DQG ,
SDUWQHUV WKURXJK OLVWHQLQJ DQG OHD

7KH REMHFWLYHV RI WKH IRUXP DUH WR OL
HQJDJHPHQW DERYH GD\ WR GD\ WUDQVDF
FUHDWH D VDIH DQG HQJDJLQJ HQYLURQPH

VKDUH DQG H[SORUH FROOHFWLYH YLHZV D
LOQVLIKWIXO GLVFXVVLRQV DURXQG IXWXU
RSSRUWXQLWLHV




, %1 (OGHUV VWDII DQG FRPPXS{

JDWKHUHG RQ .DUL\DUUD ODQG
JHW WRIJHWKHU DQG VKDUH D &

*DWHZD\ 9LOODJH JHQHURXVO\
DQG WKH VWDII WRRN JUHDW FIO

W ZDV D ZRQGHUIXO RSSRUWXQ
IULHQGYV DQG IDPLO\ IURP -XO\
&RUSRUDWLRQ +HGODQG $ER
/IHDGHUV DQG <RUJXP +HDOLQ

.DUHQ 3LONLQJWRQ
(YHO\Q .URF]HN

*5283 3+272, %1 7THDP OHPEH




, %1 ZRXOG OLNH WR LQIRUP DOO PHPEHUV R
FORVXUHV IRU WKH &KULVWPDV SHULRG 3O0OH
ZLOO LPSDFW DSSOLFDWLRQ SURFHVYV

$00 ,%1 RIILFHV ZLOOWEKH 'ABRNEBU URP
DQG ZLOO UMRSHEGRQ WK -DQXDU\

$Q\ PHPEHU DSSOLFDWLRQV VKRXOG EH

EHIRUH SP RQ WKH WK RI '"HFHPEHU

$SSOLFDWLRQV UHFHLYHG DIWHU WKLV

SURFHVVHG XQWLO WKH QHZ \HDU Z
WKH ,%1 RIILFHVY UHRSHQ
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7KH /RFDO %X\LQJ 3URJUDP SURYWLGHV RQH DA /S DMK | R JE 8>F
VXSSOLHUV WR SURYLGH JRRGV PM\WG VHUYL %+3 DQG

EHHQ HVWDEOLVKHG WR VXSSRQRXWPDOO ORFDO DQG ,QGLJH

%XVLQHVVHY LQ WKHLU HQJDJHPHQWYV ZLWK 0/“VWHUQ
$XVWUDOLDQ ,URQ 2UH :%,2 <H::
AN 50 5 e
7KH SURJUDP LV GHOLYHUHG LQEMHWWHBD WQRBKYKILS H;=?1J;H
%+3 DQG & 5HV = D FRVW QHXWWBE® HQWL D VV DOO

OLQHUDOV $XVWUDOLD $VVHWV

MAre 9Wd FWhj Y fWj[b_] Xb[ H[] edi

%XVLQHVVHYVY DUH UHTXLUHG WR PHHW D OKREHUWNHY dRPXPQRG WKHQ ZRUN ZLW
PDQGDWRU\ TXDOLILFDWLRQ FHNWHU DD GIMRIMV AR EQLDYWHYQ $XVWUDOLD VXS
DSSURYHG DV D um/RFDO %X\LQJY VXSSOLWUGILILEFPWW SK\VLFDO SUHVHQBHHI D

7KLV FULWHULD LQFOXGHYV ZKLFK LQFOXGHYVY WKH 7RZQ RI 3RUW RH
e DQ DQQXDO WXUQRYHU RI $8" 0 $VKEXUWRQ DQG (DVW 3LOEDUD
e D VLIQLILFDQW SK\VLFDO SUHWHQFH LQ DQ HOLJLEOH /RFD

% X\LQJ 3URJUDP UHJLRQ $00 :$,2 RSHUDWLRQV LQFOXGLWD VRISR

e DQ $%1 DQG EH UHJLVWHUHG IRU *67 DQHPYRMFW VLWHV DUH DE &K JIW RNVHKCE
e DSSURSULDWH LQVXUDQFHV LQFOX® L QUIRFRIUN MHXVLLRPIHRIVBPWRWL 7KHVH LQFOXG

LI DQ (PSOR\HU DQG 3XEOLF /LDELOLW)\ %+3 <DQGL OLQHs %+3 SHEXLOG :RUN’
e %+3 :KDOHEDFN OL®KVKSRRO

%+3 (DVWHUQ 5LG Y BJIBRWW +HGODQ
%+3 2UHERG)\ OL&@H3 7TRZDJH 6HUYLE
%+3 OLQLQJ $UHP ®%+3 3HUWK 2IILFH
%+3 -LPEOHEDU 0L%QH3 2UH &DUH 5HSI
%+3 3HUWK 'LVW U EEORRINDQ

&HQWUH e %+3 )LQXFDQH ,VOTL
e %+3 3LOEDUD 'LV WHLIEXWVRIDROQ
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7KH /RFDO % X\LQJ )RXQGDWLRQILV D FULWLFDO HOHPHQ
%+37V /RFDO %X\LQJ 3URJUDP )RUKHRKIUK @/KEORE DS BQ
3URJUDP %+3 FRPPLWYV DQ DPRX®QGLDQMLR @ UKD W RQW
/IRFDO %X\LQJ F\FOH

%RWK WKH )RXQGDWLRQ DQG WKH BIRUJ BEN DRISHD D WILQL
UHJLRQV DFURVYV 1HZ 6RXWK :DOHXVXNULHIQI\DODQG :1d R W\
ZKHUH %+3 RSHUDWHYV

7KH )RXQGDWLRQ SURYLGHV IXQ®IQE WR YXBBR ZWLEHRII
ZRUNIRUFH GHYHORSPHQW LQQMERLWLRO DQPG& FEXS DL W)
DQG LQGXVWU\

7KH REMHFWLYH RI WKH /RFDO BhQKIDQUF HR W® 8 DHFIRRQR B I/ F
DFURVV WKH FRPPXQLWLHYV ZKHUH % R XD W KR Q/ RRFSIHQ
EXLOGLQJ VXVWDLQDEOH EXVLQXWWWXYUHRRPPXQLWLHYV IRU \

MAW] AWi jA[ <ekdZW| ed \kd

1IDWLRQDOO\ WKH )RXQGDWLRQ KXIRMSIERWLGBG BURG LUD.
QHWZRUNLQJ HYHQWV EXVLQHVVEXNWYLIQGIR YPHHYWRRIWU QY
,QGLJHQRXV EXVLQHVV VXSSRUW B8R BURPRW LRIV R BODL
RIILFHU UROHV DQG PXFK PXFK PRUH

M~A YN h[] _edi Ze[il j*M"] <ekdZ
Ikffeh)5

7KH /RFDO %X\LQJ JRXQGDWLRQ PQ WR/ WE KDQQPH WK B CHF
VWDELOLW\ LQ WKH ORFDO JRYHUQPHQW DUHDV RI

e 7TRZQ RI 3RUW +HGODQG
e 6KLUH RI (DVW 3,0EDUD
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Building sustainable
local Indigenous
businesses for

the future

TRADING TRACKS IS PROUDLY DELIVERED IN PARTNERSHIP

watt.org.au



Pilbara Indigenous Business Support

Indigenous Management Group are delivering Trading Tracks, a free,
confidential service delivery program designed to provide support for
Pilbara Indigenous entrepreneurs across all stages of business.

Business Service Areas

STRATEGY DESIGN
ldea Development Graphic Design
Business Plans Websites
Partnerships / JVs SALES
MANAGEMENT Tendering
Compliance Prequalification
Management Systems Quoting
Human Resources Networking
Leadership Training OPERATIONS
FINANCIAL Project Planning
Financial Modelling Delivery Support
Loan Support Managing Subcontractors
Grant Applications Contract Management

Commercial Pathways

Trading Tracks will have a regular interface with the BHP Indigenous
Procurement team, as well as other large contractors and industry, to
create new networks and pathways for Traditional Owner and Pilbara
Indigenous vendors.




Register Your Interest

The Trading Tracks program is open to Indigenous owned businesses
operating in the Pilbara. We welcome enquiries about the program to
discuss how the program may assist your business.

Complete the form online or download a copy via:
www.watt.org.au/register

Program Process

To ensure the program benefits each business, services are tailored to the
unique requirements as assessed through initial onboarding processes.

Engagement process with Trading Tracks:

WATT Introduction
Registration Meeting Assess Needs
Design : Deliver
Services Plan Delivery Services

We look forward to working with your business closely and improving the
support services available for all Indigenous businesses in the Pilbara.

More Information
For general information, program updates and registrations:

www.watt.org.au 1800 464 464 (free call)

enquiries@watt.org.au







The Waalitj Hub, part of the Waalitj Foundation, is here to assist the Indiger
business sector in WA. We provide support to Aboriginal and Torres St
Islander people wanting to start, grow or sustain their businesses.

With our in-house business coaching - plus direct access to independent, professional suppo
inspire and empower Aboriginal and Torres Strait Islander people to build their business capabi
Waallitj Hub also proudly supports the wider business community (across WA's public, private a
sectors) to achieve their Aboriginal and Torres Strait Islander procurement and employment ta

We're committed to the growth of the Indigenous business sector. We are the go-to for Aborigir
Torres Strait Islander business development and engagement in WA.
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Business Coaching & Mentoring — tailo
Aboriginal and Torres Strait Islander b
owners.

With our in-house coaching team, we oer b
assessment and targeted business support. So
speci ¢ support services we o er include the follow

Business incubation and start up

Business growth and capital requirements supg
Tendering and contract execution

Prequali cation and project compliance
Marketing and Communications

Joint venture, merger and acquisition advice
Import, export and foreign investment advice
Expertise with Land-based enterprises

Human resources and industrial relations
Governance, risk management and compliance
Legal advice and services

Back o ce systems and processes

Bookkeeping or outsourced accounting

Access to Specialist Business Support —
to Aboriginal and Torres Strait Islander b
owners

If our assessment shows it's required, we can als
Waalitj Hub clients to our growing network of prof
consultants. By linking business owners to these inc
business-support services — all carefully vetted anc
share their experience, skills and expertise with yo
help achieve your commercial ambitions.

Our network of business support services come

mainstream and Aboriginal and Torres Strait

-speci ¢ industry backgrounds. We also provide
industry workshops and events, o er private sector
access to industry expertise, plus exposure to ne
and business ideas.

O ce Space and Computer Access — a
to Aboriginal and Torres Strait Islander b
owners

The Waalitj Hub operates out of Mineral Resour
From our modern o ce space, we 0 er short-term ac
desk space, plus meeting rooms.

Importantly, Waalitj Hub clients who take advantag
available o ce space will enjoy NBN connectivity f
emails and internet searches, plus photocopier u
more, laptops are available for your use too.

Facilitating Aboriginal and Torres Strait Is
engagement — connecting the wider b
community

The management team at Waalitj Hub collaborate
with many of the leading organisations in WA com
industry, including the public and private sector. G
to help the wider business community to meet its /
and Torres Strait Islander procurement and eng
targets.

To increase the number of Aboriginal and Tor
Islander businesses in the WA supply chain, the
is always available to make direct contacts and intrc
We're proud to have established such powerful rel:
in both the Indigenous and non-Indigenous busine
So, we're perfectly placed to make timely and m
connections.

Even more, with our nger on the commercial p
can coach Aboriginal and Torres Strait Islander
capabilities to match skills with WA's upcoming pi
work.

That'’s right, through our unparalleled business relz
and government networks, we garner unique kno
intelligence. This allows us to prepare Waalitj Hu
advising them on what’s needed to e ectively appl
with the major players in WA commerce.
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