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We lost many people who made up our IBN family this year.

These losses are felt deeply across our communities.

We extend our deepest sympathies to all impacted families.

Aboriginal and Torres Strait Islander peoples should be aware that this 
publication and associated links may contain images or names of people 

who have passed away.

If any images need to be removed for cultural purposes, please contact our 
Communications team on 9140 0900 or 

communications@ibngroup.com.au
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

of IBN Members in the 
2025 Survey said they 
are satisfied or very 
satisfied with IBN. 

84%



of members using 
purchasing cards94%



New  
Members81



increase in  
Household Essentials5%

increase on overall program spending  
from last year

$1.5m



of all calls answered immediately 90% 33%
increase in 
Cultural Support

9%
increase in spending on 
Health & Wellbeing



in member support  
provided by IBN$20.3m



86%

This is up 10% from last year.

of Members using 
purchasing cards94%

in Member support  
provided by IBN$20.3m

(1905 total)

New  
Members81

This is up from 76% in 2024 and 40% in 2023.

(an increase of $0.48M from last year)
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1082 Members attended our 2024 AGM 
in-person and online in South Hedland.

The IBN Board announced the acquisition 
by our IMS Business of Customer First 
Contracting. This has proven to be a solid 
addiction to the overall IBN investments 
and creating meaningful employment 
opportunities and pathways.

IBN completed the purchase of a commercial 
property in Tom Price - Coles is the primary 
tenant. This strategic investment is providing 
IBN with ongoing revenue from rent, building 
a revenue stream outside mining that we can 
reinvest back into community.

IBN launched its Member Portal, the 
one-stop-shop to make membership and 
program applications, supply invoices, and 
access balances.

The Perth office opened, increasing our 
capacity, and bringing together our 
applications, assessments, and payment 
teams in one location.

IBN was recognised as a finalist for Best 
Contact Centre in the Asia Pacific at the 
Contact Centre World Awards, later winning 
the Gold in international competition - a first 
for an Aboriginal corporation.

The Board held a planning workshop to 
review progress on the curent Strategic Plan 
and to start planning IBN’s next long-term 
strategy, with a focus on how we will consult 
with Members and the actions and outcomes 
that Members may want to see.

IBN partnered with Medibank Health Insurance, 
offering Members and employees an 8% 
discount, along with additional benefits, such 
as a six-week free onboarding period. This also 
includes free professional development for 
staff and Members.



About IBN

Our Purpose

Supporting the Yinhawangka, Banyjima, and 
Nyiyaparli people.

Thanarru!
Welcome to IBN’s Annual Report for the 2024-25 financial year. IBN Corporation is a Trustee of the 
IBN Charitable Foundation.

Since our establishment in 2001, we have managed the production payments from BHP’s Mining Area 
C on behalf of the Yinhawangka, Banyjima, and Nyiyaparli people, whose traditional lands are in and 
around the Hamersley Ranges in Western Australia’s Pilbara Region.

Our focus is on empowering and supporting our Members through programs and services that 
improvge health, education, housing, cultural, and social outcomes.

Our Vision

Building resilience and capacity for the present 
and strong foundations for the future.

4 IBN Group
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of Directors






 • 

 • 


 • 







CHAIR SECRETARY

DEPUTY CHAIRDIRECTOR DIRECTOR

DIRECTOR

DIRECTOR

DIRECTOR

Yinhawangka Representative
ARC Committee
IMS & CFC Board

Darren Injie

Nyiyaparli Representative
ARC Committee

IMS Board

Stephen Peterson

Banyjima Representative
ARC Committee

Phil Dhu

Nyiyaparli Representative

Joanne Narrier

Milyuranpa Banyjima
Representative

May Byrne

Independent Director
ARC Committee

Brendan Renkin

Independent Director
ARC Committee
IMS & CFC Board

Geo� Parnell

Independent Director
ARC Committee

Mark Di Silvio

We also acknowledge the contributions of former Director Christina Stone whose term ended this year.

The Board recognises the passing of the Yinhawangka Representative this year and extends its deepest 
sympathy to his family. He was a greatly valued and respected leader who made a significant 
contribution to IBN and our communities.

We are governed by an experienced Board of 
Directors that includes representatives of our 
Traditional Owner Groups and independent 
members. The Board’s role includes:

Setting IBN’s strategic direction
Ensuring that IBN continues to folow its 
mandate under its Constitution; and
Being a strong voice for IBN Group Members.

• 
• 

•

Our Board of Directors




















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
















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





 • 


 • 


 • 












































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









 • 



 •



 • 


 • 


 — 



 — 



 •



 •




 •




 • 





 • 



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









 • 



 •



 • 


 • 


 — 



 — 



 •



 •




 •




 • 





 • 



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Our services are delivered by dedicated teams based in our South Hedland, Karratha, Tom 
Price, and Perth offices. We strive to balance ensuring that we support our Members with 

understanding and respect, with maximising the value Members see, so that we live within 
our means today and into the future.

It has been our privilege to lead IBN through another year of meaningful progress. Working closely with the 
Board, we have focused on embedding long-term strategies that strengthen our governance, improve how 

we deliver for Members, and build a foundation for investments that will support future generations.

Our work this year has centred on creating 
consistency, strengthening compliance, and 
making sure our service model is responsive, 
fair, and accessible to all Members. This has 
involved not only improving our systems and 
technology, but also ensuring our team is 
capable, empowered, and supported to deliver 
services with professionalism, care, and cultural 
understanding.

Key Achievements in 2024-25:

Established a long-term investment strategy 
that supports financial independence and 
builds intergenerational value

Reduced average processing time for member 
applications from over 20 days to 2-3 days

Maintained call answer rates above 90%, 
showing improved responsiveness

• 

• 

• 

Rolled out the IBN Member Portal, now used 
by over 70% of adult Members
We are not aiming for 100% as we recognise that some 

Members need in-person or on-Country support.

For those who can, we are making it easier and faster to 

lodge applications online, at any time.

Over 90% of Members are now using their IBN 
Purchasing Card, giving more flexibility and 
control when accessing support

Launched updated staff handbooks and 
manuals, bringing consistency and clarity to 
decision making

Embedded compliance frameworks into daily 
operations, ensuring every Member is 
treated fairly, consistently, and respectfully

• 

• 

•

•



 •








 •









 • 





 • 







 •






























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Invested in leading technology, improving 
processing speed, reducing manual 
workloads, and strengthening our ability to 
serve remote Members and Elders without 
leaving anyone behind

Completed the purchase of 165 Adelaide 
Terrace, a strategic and future-focused 
property investment that is not only a good 
long term investment, but co-locates us 
with Gumala and Banjima Native Title 
Aboriginal Corporation, improving access 
for Members and our partnerships

Award Winning Contact & Member Services 
Team, making history by being the first 
Aboriginal organisation to win Gold at the 
World Contact Center Awards, which 
recognise excellence and innovation in 
Contact Centre operations through the Asia 
Pacific region

• 

• 

• 

Released the IBN Support Services Directory, 
so that our team can give Members easy 
access to referral information for family 
violence, mental health, legal aid,  financial 
assistance, emergency supports, and more

Launched a partnership with Medibank, 
providing access to discounted health and 
ambulance cover. Leveraging partnerships 
like this will remain a key focus moving 
forward. By using our scale and reach, we’re 
working to secure pricing advantages and 
deliver real-world savings for our Members

Continued support for the Tom Price Dialysis 
Centre, to help ensure this critical service 
moves ahead without further delay

• 

• 

• 

Partnerships and advocacy:

We are also proud of our ongoing collaboration with the Representative Corporations. These partnerships keep 
us closely connected to the community and help ensure that our programs and decisions reflect the priorities of 

our people. Our teams remain committed to working together with respect, support, and accountability.

As we look back on what has been achieved, we are also looking ahead. Our focus remains clear: to keep 
building an organisation that is professional, Member-focused, and designed to last.

We are striving to improve every day. By embedding strong systems, capable teams, and a 
culture of care, we are lifting the standard and setting a new benchmark for service delivery 

that our community can trust.
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




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







 
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Members

















































96% 
of people said that IBN treats them with 
courtesy, respect and consideration

86% 
of people said that IBN’s programs had 
improved their life

85%
of people said they were satisfied or 
very satisfied with IBN’s performance
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Member Portal

On 1st October 2024 we launched the highly 
anticipated IBN Member Portal.

The portal allows Members to upload applications 
for support and track the progress of the 
application in real time.

The portal was developed in response to Member 
feedback, using a specialised project manager 
working with staff across IBN. The rapid uptake of 
the Portal by Members has improved service 
delivery and shows the value of listening to 
Member feedback. We continue to seek Member 
feedback to improve the portal to meet their 
needs.

Creation of the portal has enabled a compliant, 
auditable system, with a reduction in processing 
time from 20+ days down to 2-3 days.

Member Survey

This year IBN conducted our third Member 
Survey.

We had 921 Members participate - our biggest 
response yet. Thanks to all of the Members who 
took the time to provide their opinions.

We asked specialists from the University of 
Queenslands to advise us on the questions in the 
survey, so some questions changed from last 
year.

Comparing the responses to previous years,we 
saw stronger positive reactions in Members’ 
experience with IBN, including higher numbers of 
people strongly agreeing that IBN responds to 
their queries in a timely way,has a good 
reputation in the community, and that their 
experience in dealing with staff exceeded their 
expectations.

Full details on the responses in the survey can be 
accessed on the IBN website.

Our focus for 2026 will be on continuing to build 
responses and to provide a range of ways to 
complete the survey.
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The second Strategic Plan pillar is about developing a strong organisation and leaders, and 
ensuring that we retain and learn from the knowledge of our Elders.

Irtiya

This project is about recording the history of 
IBN, reviewing the governance structure and 
identifying ways to measure the impact of our 
activities on the lives of our Members. The 
project is being delivered by the Sustainable 
Minerals Institute from the University of 
Queensland.

The first part of the project - writing the history 
of the IBN Agreement - has been completed by 
Dr Sarah Holcombe. Dr Holcombe interviewed 
many of the senior people involved in the 
negotiation of the agreement and the first 25 
years of IBN. The report will be published as part 
of the 25th Anniversary celebrations.

The other two parts of the project are:

Reviewing the governance of the IBN Trust 
and Corporation (led by Rodger Barnes)

Measuring the quality of life impact of IBN 
programs (led by Dr Joni Parmenter)

• 

• 

Great progress has been made this year on each 
part of the project, and researchers thank all 
Members who have participated. Project 
researchers will present the outcomes of their 
work to Members at the AGM/MCM.

Representative Corporations

In line with the IBN Strategic Plan and Trust 
Deed, IBN continued to consult and meet 
regularly with the four Representative 
Corporations: Minadhu Aboriginal Corporation 
(MAC), Banyjima Aboriginal Corporation (BAC), 
Milyuranpa Banyjima Aboriginal Corporation 
(MBAC), and Nyiyaparli Aboriginal Corporation 
(NAC). IBN has provided a draft services 
agreement to each corporation and has been 
working collaboratively throughout the year on 
identifying and funding the support that each 
corporation needs.

In May this year, in response to requests from 
the Representative Corporations, the IBN Board 
met with each corporation separately. This 
allowed for more in-depth discussions and gave 
more time for all Representative Corporation 
Directors to give feedback. As well as discussing 
IBN’s financial performance and investment 
strategy, Representative Corporation Directors 
gave feedback on what they thought was 
working and what they thought could be 
improved with IBN’s Support Programs. This 
information was used by IBN to help shape our 
2025-26 Community Programs Guide.











 • 



 •



 • 


 • 


 — 



 — 



 •



 •




 •




 • 





 • 



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Balance



Tomorrow


































































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













 • 



 • 


 • 


 • 


 • 













 • 

 • 

 • 

 • 

 • 

 • 




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







 • 


 • 



 • 









 • 


 • 


 • 

 • 






 • 

 • 

 • 














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











 • 


 • 


 • 


 • 

 • 
















 • 

 • 






 • 

 •



 • 

 • 

 • 

 • 

 • 


 • 





61% Member 

Programs 
(up from 52%)

29% Administration 

and Operating Costs 
(including direct IBN 
Member Support)

6% Member Meetings 

and Rep Corp

2% Board Costs

2% Service Delivery
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Finance Report

Total BHP funding: $40.9M

Total program spending: $20.3M (up from 
$18.7M in 2024, a $1.5M or 8% increase).

.

Reallocated to programs: $1.5M of savings 
redirected to support Members

Remaining savings: Used to reduce 
structural costs and bring IBN closer to 
living within its means

•

2% Board Costs

6% Member Meetings and Rep Corps

62% Member Programs

16% Operations,
Service Delivery, 
Member Engagement

14% Infrastructure
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Mining Area C Payments

BHP remains IBN’s largest single source of 
income. While mining production remains 
strong, IBN is conscious of diversifying our 
finances and looking to the future.

Importantly:

The IBN Agreement does not include CPI or 
inflation-lined increases

Payments are driven entirely by market 
pricing per tonne and tonnes extracted 
railed from Area C

• 

• 

This reinforces the need for continued 
investment diversification and long-term 
financial planning to protect future generations 
from market dependency.

Investments

2025 marked a significant evolution in IBN’s 
investment strategy. With mining income 
expected to continue for at least another 30 
years, the IBN Future Fund is projected to 
become the organisation’s primary financial 
engine, and to achieve full self sufficiency within 
the next 20-25 years.

To support this transition, external advisers 
were engaged to provide an independent 
assessment and guide the development of a 
more resilient and growth-oriented investment 
approach. Their modelling indicates that the 
Future Fund is expected to reach full self 
sufficiency in approximately 24 years, once it 
generates around $55 million in annual income 
from dividends.

Following this analysis, the Board, after 
consultation with Representative Corporations, 
endorsed a revised long-term framework aimed 
at accelerating the timeline to self sufficiency.

The key measures include:

Redefining the investment profile to target 
higher long-term returns

Repositioning fund managers based on 
performance

Developing alternative revenue streams to 
reduce reliance on equity market exposure

• 

• 

• 










 •

 •

 • 











 •

 • 

 • 

 • 





in interest earned  



$177K $1.2MCapital gain

 



$2.9M$42.4M


Strong rental 
income growth

Commercial property  
in Tom Price  



New Perth  
o�ce at  
165 Adelaide 
Terrace

Four residential 
properties in Newman 
to support CFC housing



$17M$180.7M


Growth, ROI of 18.9% 

 21Annual Report 2024-25

$180.7M Growth, ROI of 16%$20.5M
(benchmark was 7.1%)

$43.6M
Valued as at FY24-25

recieved rental
income$2.9M

(growth of 24% from last FY)

Sustainability and Outlook

The Board and Executive remain firmly committed 
to ensuring IBN lives within its means. In 2025:

Total expenditure was reduced by 9%
Member program funding increased by 8%
$1.5M of savings reinvested directly into 
Member benefits

•
•
• 

The revised investment strategy gives IBN clear 
direction on how to build a Future Fund that can 
support Members beyond the life of mining. The 
organisation is taking measured steps to reduce 
reliance on royalties and shift toward long-term 
sustainability.

Looking forward, the focus remains on:
Living within our financial capacity
Continuing to lift service delivery standards
Embedding compliance into everything we do
Leveraging savings to deliver more direct 
support to Members

•
•
•
• 

Investment Highlights

21Annual Report 2024-25

Commercial property  
in Tom Price  
(Coles as the lead tenant)

$177K Capital gain

Generated from the sale of a Port Hedland property (inside the dust zone)
(up 37% year-on-year)
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Free Call 1800 014 401
communications@ibngroup.com.au

South Hedland
3 Brand Street, South Hedland WA 6722
PO Box 2390, South Hedland WA 6722

Karratha
Unit 3/4 Welcome Road, Karratha WA 6714

PO Box 1840, Karratha WA 6714

Tom Price
Shop 1, 973 Central Road, Tom Price WA 6751

PO Box 592, Tom Price WA 6751

Perth
Level 4, 165 Adelaide Terrace, Perth WA 6004

PO Box 6124, East Perth WA 6892

www.ibngroup.com.au


