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T MCMQUESTIONS: 2024 MEETING

INTRODUCTION

Questions are presented here in themes, with any repeated questions removed. To ensure
member privacy, all individual member questions have been removed and actioned with the
member directly.

COMMUNITY PROGRAMS

Q:  Whatif we do not understand technology? Do we need to use the portal and can we submit
hard copy applications?

A:  IBNishereto supportall our members in accessing its programs. Members who are
having any issues can visit us at any of our offices, give us a call 1800 014 401 or email
admin@ibngroup.com.au.

Q:  Does IBN provide a Christmas payment or top-up of funds through the year?

A:  No. IBN allocates all available funding for the year to the programs and does not reserve
funds for Christmas payments or top-ups.

Q:  Whywont IBN fund criminal legal matters?
A:  IBN hasreceived legal advice that doing this would be inconsistent with our Trust
obligations and create a level of liability for IBN. IBN can assist in referring membersto a

number of other services for assistance.

Q: Idon'tuseone of the programs (e.g. Education or Elders Home Renovations) can | transfer
those funds to one | am using?

A:  Thefundingis set each year by program, balancing members needs across their lives, they
are not set by member and are constructed to balance needs & provide consistency.

Q:  I'mUpset about aCommunity Programs decision - what can | do?

A:  When administering the Community Programs, IBN staff do so fairly and with
transparency. However, sometimes we may make a decision that you are not happy with.

Members who wish to dispute a Community Program decision can appeal or make a
general complaint in writing. If you need help writing an appeal, contact us on 1800 014
401 or email applications@ibngroup.com.au
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The Appeals and Complaints Process is available for viewing and downloading on the IBN
website: https://ibngroup.com.au/appeals-and-complaints/

Q:  Eachyear,the IBN Board, in consultation with Representative Corporations, Staff and
Members, approves the program budgets based on available income, community priorities and
long-term sustainability. Funding dedcisions aim to ensure the greatest possible impact across
health, education, housing, culture and social wellbeing. With an overall understanding of
providing flexibility, based on allowable conditions of the Trust Deed, to respond to the changing
needs of community over time.

MEMBERSHIPS
Q:  Whoapproves myIBN membership

A:  ThelIBN Board approves applicants based on the recommendations of Representative
Corporations. If you are awaiting the status of your membership application, please
contact your Representative Corporation.

OFFICES AND SORRY BUSINESS

Q:  Canoffices closing for sorry business be better handled? Can there be anon-member to
take calls and messages or respond to emails? Emergencies do happen.

A:  IBNrecognises that the time after death requires continuing support, sensitivity and
respect for family and friends, along with respect for cultural protocols and practices.
Office doors may be closed at the site affected by the person passing but IBN will continue
to provide support to all members during this period over the phone. Internal operations,
contact centre, application and assessment centre functions will continue.

MEETING PROCESS 2024
Q: DoesORICapplytoIBN?

A:  No,thelegislation that IBN operates under is the Corporations Act 2001 and the Australian
Charities Act 2013. The Representative Corporations are incorporated under ORIC and
administered under the Corporations (Aboriginal and Torres Strait Islander Act) 2006
(CATSI ACT). This means that there are some differences in how the functions of those
Corporations and IBN are carried out.
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There should be more opportunity to ask questions at the meeting

The meeting agenda this year has been designed to allow members the opportunity to ask
questions about each item and also includes a general and additional question and answer
session to conclude.

Is this and AGM or an MCM and what is the difference?

An AGM would the shareholders of IBN, meaning the Representative Corporations rather
than members. IBN trialled holding the two meetings at the same time in 2024 but
members provided feedback that this did not work.

IBN appreciates this feedback and has designed the 2025 meeting to offer full

transparency to members and ample opportunity to review performance and provide

feedback. This year we have asked that the Representative Corporations AGMs follow this

meeting and will hold a separate AGM or shareholders meeting. This means that we are:

v Presentingall of the financial information to members first and offering them the
opportunity to ask questions and have input.

v Giving the opportunity for Representative Corporations to speak with their members
separately about matters for the AGM and to appoint representatives to come to
together to reflect those views.
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