
MEMBERS TOMORROW

To meet the needs and aspirations 
of the people, so that every 

interaction with us leaves our 
Members feeling valued.

To have strong organisations and 
leaders that are confident in both 

worlds, building on Elders’ knowledge 
and supporting emerging leaders.

To grow our money beyond mining 
income so we can support Members 

today, tomorrow, and beyond.

BALANCE

3.1

3.2

3.3

3.4

Support creating an Aboriginal economy to 
increase recycling of IBN and Members’ spend.

Diversify income sources through investments 
and income generating services.

Manage our money well to provide for current and 
future generations’ needs.

Make existing enterprise activities generate a 
surplus.

1.1

1.2

1.3

1.4

1.5

Increase knowledge about Member needs, hopes, 
and aspirations.

Tailor services and interactions that will maximise 
Member outcomes.

Reduce barriers for Members to access programs.

Keep our Members informed and up to date.

Programs have lore, culture, and language 
embedded.

2.1

2.2

2.3

Build collaborative and stronger relationships with 
internal and external stakeholders.

Build long term employment and leadership 
opportunity pathways for Members in 
employment and governance.

Our Boards and administration are well-governed, 
efficient, and effective.

�

�

�

IBN understands our Members’ needs, and our 
programs provide support that makes a 
measurable difference.

Our Members can quickly and easily access our 
programs.

Our Members know what is happening and get 
regular chances to give feedback.

�

�

�

IBN’s Board, staff, Rep Corps, and the appointing 
committee understand their role and are talking 
and working together.

IBN is using its relationships to get better 
outcomes for Members.

IBN has identified emerging leaders and mentors 
and is supporting their development.

�

�

�

IMMS and IBNS are restructured and in surplus.

IBN knows where it spends money and the spend 
is value for money.

IBN has a strategy to increase outcome from 
different sources and is investing in new 
opportunities.

2023

2024

2025

2026

Members Purchasing Card being used by 70% 
of Members.

Portal being used by 70% of Members.

Positive Quality-of-Life-Index developed and 
measures in place.

Establish focus groups to obtain Member input 
and inform IBN decision making.

2023

2024

2025

2026

Rep Corps engagement program in place, 
co-design workshop completed, and two joint 
forums per year.

Internship program supporting three Members 
per year.

Leadership program developed and supporting 
10 emerging leaders.

Strong futures forum held for Rep Corps and 
emerging leaders.

2023

2024

2025

2026

IMMS restructured.

Growth strategy implemented, two 
opportunities tested per year.

Long-term strategic plan (10-25 years) 
developed in consultation with key 
stakeholders.

Establish new stand-alone commercial services 
business.


